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1. INTRODACTION/ BBEAEHHA

This report presents the results of the GOCA study conducted on December 10, 2024, with the aim of assessing
the organizational and institutional capacity of the NGO “Social Perspective”.

According to the GOCA evaluation results, the organization received - 4.63 points. This means that the
organization is "Self-sustaining".

At this stage of its development and activity, the organization has reached the stage where it occupies a secure
position in the market and has unshakable authority.

NGO “Social Perspective” can position itself as a development agent without requiring any external expert or
technical assistance (if such assistance is needed, the organization can hire specialists using its own resources).
The organization has all the necessary skills and resources, so it needs capacity development services only in
certain aspects and areas.

B paHomy 3BiTi, npeacTasneHo pesynbtatn gocnigeHHA GOCA, nposeaeHoro 10 rpyaHa 2024 poky, 3 MeTow
OLLiHKM OpraHi3aLinHoi Ta iIHCTUTYLiMHOI CNIPOMOXHOCTI FpoMaAcbKoi opraHisauii «CoujianbHa MNepcnektTusar. 3a
pesynbtatamu ouiHkM GOCA, opraHisauia otpumana - 4.63 6anu. Lle o3Havyae, wWo opraHisauia -
«CamogocTtaTHa».

Ha gaHomy eTani cBOro po3BuUTKY, OpraHisaLia f4ocArna etany, KOAvM BOHa 3alMMa€e BNEeBHEHI NO3ULLT HA PUHKY Ta
MA€ HEeNOXMUTHWUI aBTOPUTET.

N0 «CouianbHa MepcnekTnBa» MoXKe NO3uLioHyBaTM cebe, K areHT PO3BUTKY, HE BMMarawuun Oyab-sKoi
30BHILWHbOI eKcnepTHOi abo TexHi4HOoi gonomoru (B pasi HeobxigAHOCTI TaKoi A4ONOMOrK, OpraHisauia moxe
HaWHATY creLianicTis, BUKOPUCTOBYIOUYM BAACHI pecypcu).

OpraHi3auia mae Bci HeobxiaHI HaBMYKK Ta pecypcu, ToMy noTpebye Nocayr 3 po3BUTKY NOTEHLjiany vwe B
NeBHMX acnekTax Ta chepax.
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1.1. What GOCA is? /llo Take GOCA?

GOCA is the acronym come from - Grassroots Organization Capacity Assessment (GOCA) and represents a toolkit
for capacity assessment and developing grassroots organization used by only ACTED. GOCA might be useful for
organizational and institutional capacity assessment of civil society organization (further — CSOs) which operates
on national and local levels. Toolkit allows to reach next tasks:

i. ldentify organization’s needs for capacity building.

ii. Planning supporting activities for meeting these needs by ACTED.

iii. Conduct assessment of results and correction current supporting.

The GOCA tool carried out assessment of five-level system of indicators, which represents five aspects of
organizational and institutional development any grassroots organization. Assessment of each aspect conducts
on a five-point scale. Where 1 is the lowest level of development, 5 is the highest. In general, list of five aspects
of NGO activities are:

i. Organizational Governance and Administration.

ii. Organizational management.

iii. Financial management.

iv. Project cycle management.

v. External relation and Resource mobilization.

Each category consists of a set of indicators and sub-indicators (questions) which measure the organizational and
operational capacity of that specific category. Each question is assigned an individual score related to its
relevance and each time the question is answered "yes", the score is added up with the maximum score being
5.0 per domain. The higher score in each domain, the higher the organizational and institutional capacity of the
organization in that domain. The scoring and evaluation system allows the CSO to identify strengths and
weaknesses, capacity-building needs, and monitor and evaluate the impact of capacity-building support. The
overall score is calculated out of the mean average score of each of the 5 domains.

This analysis of capacities is then used to define the stage of growth of the capacity areas and, finally, the
organization as a whole. Growth patterns commonly define five stages of growth although there may be slight
differences in the terms used. These stages are incipient (or embryonic), emerging, maturing (or growing),
mature (or well-developed) and self-sustained.

Mature (or
well-
developed)

Organizational Incipient /
strength embryonic

Self-
sustaining

Maturing (or
growing)

2.01-3.00 3.01-4.00 4.00 - 5.00
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1.2. Methodology / MeTtoponoris

GOCA, was conducted on December 10, 2024, for two hours, by Acted Capacity Building Officer. The necessary
information for the evaluation was collected during communication with the employees of the organization in
online format.

After data collection, Acted's capacity development specialist summarized the data and ensured that all
guestions were comprehensively answered and relevant supporting documentation was provided.

GOCA, 6yno nposeaeHo 10 rpyaHsa 2024 poky, NPOTAromM ABOX FOAWH, CMELiaNicCTOM 3 PO3BUTKY NOTeHUiany
Acted. HeobxigHy, ans 3aiMcHeHHA ouiHKK iHbopMaLiito, 6ysio 3ibpaHo MiA Yac cniIkyBaHHSA i3 cniBpobiTHMKaMMK
opraHisau,ii, B oHnanH popmari.

Micna 36opy gaHux, daxisBeup i3 po3BUTKY NoTeHuiany Acted, y3araibHMB OTPUMaHHI AaHHi i NepeKoHaBcs, Lo
Ha BCi 3anuMTaHHA 6y/N0 HagaHO BMYepnHi Bignosigi Ta 6ysna npeacTaBneHa pesieBaHTHA MiATBepPArKyBasibHa
OOKYyMeHTau,if.

______________________________________________________________________________________________________________________________________________________________________________________________|]
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2. GOCA RESULTS / Pe3ynbTaTul OLiHKM

2.1. Overall Situation/ 3aranbHa ouiHKa

The overall GOCA rating received by the NGO “Social Perspective”- 4.63. In more detail, the number of points
for each aspect of the organization's activity is presented in diagram 1.

3aranbHa ouiHka GOCA, arky otpmmana IO «CouianbHa lNepcnektmBa» , cTaHOBUTL - 4.63. binbw getanbHO
KiNbKicTb 6aniB N0O KOXKHOMY acneKTy AiA/bHOCTI opraHisaLii npeactas/ieHo Ha giarpami 1.

Diagram 1.
The number of points for each aspect of the Caritas-Volyn activities
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The result obtained by the organization at this stage of development indicates that the team is very strong and
powerful, able to transfer its knowledge and skills to others. There is an absolutely accurate understanding of
strengths and weaknesses, and the representatives of the organization are always ready to work and improve
their potential. The results of GOCA show that team of the NGO “Social Perspective” has strategic thinking and a
clear vision of the directions of its activities, makes operational plans and works on improving their
implementation.

At this stage, the organization has achieved stability in the field of its activities in civil society, but continues to
develop the potential of employees, their knowledge and skills.

Management has good leadership skills and competencies. Currently, the Caritas-Volyn is a strong and powerful
organization that can transfer experience and help other organizations grow and develop.

More details about each of the assessment modules are given below.
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Pe3ynbTaT, OTPMMAHMA OpPraHi3aLli€lo Ha UbOMY eTani PO3BMTKY, BKA3YE Ha Te, WO KOMaHAA AyKe CUAbHa i
NOTY)KHa, 34aTHa NepeaaBaTU CBOI 3HAaHHA Ta HaBUYKKM iHWMM. € abOCONOTHO TOYHE PO3YMIHHA CUAbHUX Ta
cnabKkux CTOpiH i NpeACTaBHUKM OpraHisauii 3aBXAW TroTOBi NpaLtoBaTH i BAOCKOHANOBATM CBilA NoTeHLUian.
Pe3ynbTtatv GOCA noKasytoTb, W0 KOMaHAa opraHisaLyii, Mae cTpaTeriyHe MUC/IEHHA Ta YiTKe BaYeHHs HanpAMKIB
CBOET AiANbHOCTI, CKNaAa€ onepauinHi NaaHW Ta NPaLLIOE HaL BAOCKOHANEHHAM NPAKTUK iX BNIPOBaAKEHHA.

Ha ubomy eTani opraHisauia gocarna crtanocTi y cpepi CBOEI AiANbHOCTI B rpOMaZAAaHCbKOMY CYCRiNbCTBi, ane
NPOAOBKYE PO3BMBATM NOTEHLiaN CNiBPOOITHMKIB, IX 3HAHHA Ta BMiHHA.

KepiBHMUTBO Ma€e rapHi nigepcbKi HaBMYKK Ta KomneTeHuii. Ha gaHuit yac N0 «CouianbHa lNepcnektuBa» €
CUNBbHOIO Ta MNOTYXHOK OpPraHisalielo, AKa MOXKe nepegasaTy AOCBi4, Ta AOMOMAraTv iHWKWM OpraHisauiam
3pOCTaTM Ta PO3BMBATHUCA.

Binblw AeTanbHO NPO KOXKEH 3 MOAYANIB OLIHIOBAHHA MAETbCA HUXKYE.
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2.2. Governance and Administration/ YnpasniHHA Ta agMmiHicTpyBaHHA

1. Governance and Administration
% Indicator Achievement

Vision, Mission and Values 100%
Legal Status 100%
Board Composition and Responsibilities 100%
Constituency / Membership 100%
Infrastructure and Logistics 83%
Human Resource Management 100%
Reporting 60%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The organization scores the highest in all items in this section, except for the lack of procurement procedures or
policies.

Mo BCiM NMyHKTam AaHOro posAiny, opraHisalia mae HaBuwmMin 6an, oKpim BigcyTHOCTI npoueayp abo NoniTuK
3aKynisenb.
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2.3 Organizational Management / OpraHi3auiiiHMit meHeg»XMeHT

2. Organizational Management
% Indicator Achievement

N 100%
Organizational Structure ’

Management Capabilities 100%

Internal Communication 100%
100%

Participatroy Decision Making

Strategic Planning 100%

Operational Planning 100%

S eSS0 PN g e 1~

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The organization has the highest score for all points of this section.

Mo BCiM NYHKTam AaHOro po3Ainy, opraHisauia mae HaliBULLKI Ban.
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2.4 Financial Management / ®iHaHCOBUI1 MeHeAXXMEeHT

3. Financial Management
% Indicator Achievement

Bank Account

Cash Management

Treasurer/Accountant

Accounting

Internal Control

Budgeting

Financial Reporting

Audit | 0%

Financial Sustainability

0% 10%

20%  30%

40%

100%

67%

100%

100%

60%

100%

100%

70%

50% 60% 70% 80% 90% 100%

Strengths
The organization has an active bank account.

Oprani3amis Ma€ akTHBHUI 0aHKIBCHKUH paXyHOK.

Weaknesses
The issue of the right to sign and the consent
matrix has not been settled. There is no
requirement for at least two signatures.
He BperynpoBaHO mMUTaHHS 1100 MTpaBa Himmcy,
a TaKOX B1JICYTHI BUMOTH 10O Bi3yBaHHS MEBHHUX
JIOKYMEHTIB JIBOMA i IIMTACAMH.

The Treasurer has the necessary qualifications and
skills to perform his duties.

dinaHCOBUN MEHEKEpP Mae HEOOX1IHY KBamidiKallito
Ta HABUYKU AJIA BUKOHAHHA CBOIiX 000B’SI3KiB.

The sponsor(s) have not audited the organization
in the last 2 years.

CnoHcop(v) HE TPOBOAMB ayAWT OpraHizarlii
HPOTSTOM OCTAaHHIX 2 POKIB.

A register of all financial transactions with relevant
checks and other supporting documents is maintained
on a permanent basis.

Ha mocTiiiHiii OCHOBI BeIEeTbCS PEeECTp  YCIX
(hiHaHCOBHX Omepalii 3 BIAMOBIIHMMH YeKaMH Ta
IHIIMMU i TBEPPKYIOUMMH TOKYMEHTAMHU.

The organization has no reserves/savings and is not
engaged in profitable activities.

Opranizaiisi He Ma€ pe3epBiB/3a0IIAPKEHb 1 HE
3aiiMa€eThCA MPUOYTKOBOIO JiSUTBHICTIO.

The organization prepares an annual financial report.

The organization does not have a fundraising
strategy (fund-raising strategy).
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Opranizaiis HOPIYHO TOTY€e GIHAHCOBHM 3BIT. | -=--=--=--=--=-=------
Opranizaiiisi HeMae cTpaTerii akyMyJsmii KOmTiB
(banapeit3nHroBOi cTpaTerii).
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2.5 Project Cycle Management / YnpaBniHHA NPOEKTHUM LLUK/IOM

(‘, 4. Project Cycle Management
<’ % Indicator Achievement
Needs Assessment 100%
Program Conceptualization/Design 100%
Program Implementation 100%

Technical Expertise based on type of
organization and/or sector involved

100%
Monitoring and Evaluation (M&E) 100%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

The organization has the highest score for all points of this section.

Mo BCiM NyYHKTaM AaHOro po3ainy, opraHisauis Mmae HaBMLWMN Gan.

______________________________________________________________________________________________________________________________________________________________________________________________|]
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2.6 External Relations and Resource Mobilization / 3oBHiwHi BigHOCMHM Ta mo6ini3auis pecypcis

5. External Relations
% Indicator Achievement

Community Engagement 100%

Government Engagement 100%

Donors - Resource Mobilization 78%
Media Engagement 100%
Coalitions and Networks 100%

Advocacy, Communication, Branding and

0,
Marketing 00%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strengths WWEELGESYES

Over the past two years, the organization's donor | The organization did not implement the practice of
base has grown. receiving funds from state structures, but
—————————————————— agreements have already been established and
3a ocTaHHi ABa poKWM 3pocna 6asa [OHOPCbKMX | cooperation with authorities on joint projects is
opraHisau,ii, 3 AKMMUN cniBnpautoe  4uu | planned.

cniBnpautoBana opraHisauia. 0 | m------m-aoaoooo oo

OpraHisauia  He  BNpoBag)KyBasa  MPAKTUKY
OTPUMaHHA KOLUTIB Bif, AEP’KaBHUX CTPYKTyp ane
BX€ BCTAHOBNEHO [AOMOBAEHOCTI | NJIAHYETbCA
cniBnpaus 3 opraHamu BaAagu NPo ChilbHi NPOEKTH.

The organization has been recognized and accepted
by relevant government departments and
institutions.

OpraHi3auisa ma€e BM3HAHHA cepen, AOTUYHUX [0 i
OiANBHOCTI IHCTUTYLIM AeprKaBHOMO ynpaBaiHHA.
The organization has authority and a decent image
among the public, which has a positive perception
of the organization and recognizes the contribution
it makes through its services.
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OpraHisaljia Mmae aBTOPUTET i FigHUM iMmigxK cepea
rPOMAACbKOCTI, AKA  MO3UTUBHO  CNPUIAMAE
opraHisauito Ta BUSHAE BHECOK, AKMN BOHa pobuTb
3aBAAKN CBOIM NOC/Yram.

Government departments are looking for ways to
cooperate with the organization to carry out
various development activities and often involve it
at various stages of implementation.

L[epKaBHi BigOMCTBA LWYKAOTb WAAXM cniBnpaLi 3
opraHizauieto gna  34IMCHEHHA  PiISHOMAHITHUX
3axoA4iB.

The work of the organization is constantly
highlighted in the information field, it has a website
and pages in social networks.

PoboTta opraHi3auii nocTiiHO BMUCBIT/NIIOETbCA B
iHbopmauinHomy noni. OpraHisalia mae cait Ta
CTOPiHKM B COLiaNbHUX MeperKax.

The organization has a detailed communication
strategy.

OpraHisalia  Mae  getanbHy  KOMYHiKaUiliHY
cTparerito.
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3. RECOMENDATIONS AND ACTIVITY PLAN/PEKOMEHZALLII TA CMIZIbHUMA NMNAH LI 3 OrC

Cucrema migpaxyHky OainiB Ta ouinku gonomarae OI'C po3poOuTH neTanbHUM MIaH KOHKPETHUX [iH, sIKi MOXYTh OyTH 3/iHCHEHIi B
MeXax JisUTbHOCTI Tpomajachkoi opranizamii «CormiansHa IlepcnexktuBa». HacTymHi pekomeHparlii, ClIyryBaTUMYTh KepiBHHUMH
MPUHIIMIIAMY Ta TUIAHOM Jill Ha HACTYITHUH PIK.

PexomMenaamii Q1 (2025)

KomenTapi

Kareropis 1. Governance and Administration/Ynpasninas Ta aAMiHICTpYBaHHS

Develop and implement a procurement policy that defines clear
procurement procedures and rules.

Po3poOutn Ta BHPOBAAMTH TONITUKY 3aKyIiBeNlb, sKa
BH3HAYaTUME YiTKi TPOLEAypH Ta TpaBWwiIa 3AiHCHEHHS
3aKyIiBellb.

Kareropis 3. Financial Management/®inancoBuii MEHEIKMEHT
Develop a fundraising strategy (strategy for attracting funds).

Po3pobutu danapei3uHroBy crparerito (CTparerito 3alyyeHHs
KOUITIB).

Discuss the issue of regulating the right to sign, creating an
agreement matrix and requiring at least two signatures.
Oo6roBoputu ITATaHHS YpEryJItOBaHHS paBa
HiAMNUCY, CTBOPUTH MATPHULIO MOTODKEHHS, 30KpeMa I0J10
BHMOT HasIBHOCTI JIBOX IIJIMKCIB HA JCSIKUX BUJAX TOKYMEHTIB.
Kareropis 4. Project Cycle Management/YpaBiHHs IPOEKTHUM ITHKJIOM

Pay special attention to the training of personnel on the topic of
protection and humanitarian principles.

[Ipuninut ocoOnuMBY yBary HaBUaHHIO NEPCOHAY TeMi
3aXMCTy Ta 'yMaHITapHUM IPUHLIUIAM.

______________________________________________________________________________________________________________________________________________________________________________________________|]
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Review on an ongoing basis the visible institutional donor
funding available in the country/region/sector.

Ha mocriiiHii OCHOBI TPOBOAWTH  OIJISII  HASBHOTO
IHCTUTYLIHHOTO JTOHOPCHKOTO (PiHAHCYBAHHS, IOCTYITHOTO B
KpaiHi/perioHi/CeKTopi.
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